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2 3 AUG 1968 


Mi MORANDUM FOE: Director of Cmmimte&ti'sm 

Direct or of Finance 
Director of Logistic a 
Director of Kiedfcat SoreXcea. 
Director ef 
Director of S®carity 
Director of Tfrsiaiag 
Odef, Support Services {§g&fjf 

SUBJECT { Career Tfcateeea 


1 » IXw Director i&smed a iae»orai8dTO dated 23 Aogost 1968 to tte 
Deputies* subject m above* Tte raemcarateSttm to tp«©d ma toUotr*: 

‘‘Our discussion Ttesday moniteg, 2§Ai$$tasss, eatb® 
meosgemoit of Career TValawea dmesfstrsied that wo at® 
oil am&ciou® of the oaod tor proper teaming of tfeafcr ton* 
easlgflgeo&e* I Mm aeted tte Director of FeresMel to giro 
m« quarterly reports* steal tte ftwgx&m, wit!* particular em« 
pteel® on oar lessen. X am concerned with idokifyia® what 
praetkaa ia which conpenMtta are faSUag to bold ttes© young 
gxofensiQMla* toossft to««re to tte extent mmubto that- m<® 
graduates of tte SVngram um to tte®© supervisor® 

v;!m® cotapeteac*« fesesreist, @©d unte^&tateiag ere directed • 
to eareM early dteefoyoMUt of tte®e Ieng*raa$)« esset®." 


3 « S a»& itet each of yea ponmally saiwo that all employees &migm 4 
to yea «r® appropriately placed la lias with tbto from tte Director* 

It will be mmtmxj that you oad X obtain periodic totomatioa to assure e» 
ttet tte Career Trolaeea aad otters ass jsropcirSy ffi»%®$d* 


$vr: :,}. ; SlfiNED R. L Baimereian 

• *- •’’.'*£ !::■:■ 'i : 7r/< ■ ft* L. ShaneraeB 

• ■” •■ D»s«ay Director 

tor Support 
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22 August 1968 


MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans , 

Deputy Director for Science and. Technology 
Deputy Director for Support 

SUBJECT: Career Trainees 


Our discussion Tuesday morning, 20 August, on the 
management of Career Trainees demonstrated that we are all 
conscious of the need for proper handling of their first as- 
signments. I have asked the Director of Personnel to give 
me quarterly reports about the Program, with particular em- 
phasis on our losses. I am concerned with identifying what 
practices in which components are failing to hold these young 
professionals. Please insure to the extent reasonable that new 
graduates of the Program are assigned to those supervisors 
whose competence, interest, and understanding are directed to 
careful early development of these long-range assets. 
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1 lichard Helms 
' Director 
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